2022 Aurora Cultural Affairs Commission Retreat
April 30, 8:30 a.m. to noon

I. Welcome and ICEBREAKER: Sum up 2021, personally or professionally, in three

words (15 min.)

II. Northwest Aurora Arts Grants (NAAG) (1.5 hours)

OmmouoOowz

(10 min.

Review purpose of NAAG

Eligibility and requirements

Need to further define arts organization?

Maximizing the resources the city has at the disposal of grantees
Accountability of grant requirements

Funding philosophy

. Application workshop

break)

NAAG - continued (30 minutes)

H.

L.
J.

Scoring
Reestablishing a project/event funding track
Protocol for commissioners who apply for grants

(5 min. break)

III.  Arts Plan review (20 min.)

A.

Possible next steps

Iv. Guiding Document (20 min.)
A. Next Steps

V. Bylaws Changes (20 min.)

VI. Adjourn



