Veterans’ Affairs Commission
Thursday, January 14, 2021 — 6 p.m.

WebEX dial-in: +1-408-418-9388
Meeting number (access code): 146 191 2783
Meeting password: dYjn9mcMm23

AGENDA

I. Call to order

[1. Invocation

I11. Pledge of Allegiance

IV. Roll call

V. Previous meeting minutes review
VI. Financial report from city staff
VII. Public comments

VIII. City staff report

IX. Sub-committee reports

X. Vice Chairperson report

XI. Chairperson Report

Mayor Coffman’s Proposal

Meetings with Council Members and city leaders
Meeting with Adams County VAC

Guest Speaker ldea

Meeting Length

XI1. Old business

Policies implementation

By-Laws change status

City ordinance status (copy needed from City Clerk)
Backpack distribution

Minutes taking and format

Veteran Population Study — how to get to Council

XII1. New business

e Listening session results and 2021 Project Selection
e Use of Spirit of Aurora funds ($1,629.92)
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AGENDA (continued)

e Commission Vacancies
o0 Interviews —all VAC invited
o Standardized questions
e Meeting Agenda Topics
e Web Review - at the request of City Public Relations
o VAC Site and links
0 Other sites — Merchant Marine
e March 2020 Minutes (two sets)
e 2021 Milestones
o Annual policy review month
o Feb: 2020 performance review
0 Mar: Budget request for 2022
0 June: Mid-year review
0 Dec: 2022 Elections
e Meeting with Human Relations Commission

XIV. Adjournment

Meeting review
Next meeting: Feb 11, 2021; guests - Charles Gilford 111 - HR Commission Chairperson and
Arapahoe County Commissioner Bill Holen

Future Meetings:
2021: 11 February, 11 March, 8 April, 13 May, 10 June, 8 July, 12 August, 9 September, 14
October, 11 November, 9 December
2022: 13 January

Next Veterans’ Affairs Commission meeting:
Thursday, February 11, 6 p.m., WebEx



