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Project Refresh

 Jan 2015 Kickoff and Program Review

 Feb/Mar Stakeholder Outreach

April Business Plan Development

May City Review & Comment

 June Hire Parking & Mobility Manager

 July Final Submission & Presentation
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Vision & Mission
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Vision and Mission

 Vision
• Efficient parking management operations that provide a 

safe and positive parking environment for customers, as 
well as support and strengthen the TOD, urban center, and 
place-making goals of the Aurora community.

 Mission
• Support the growth and development of the Aurora 

community through the implementation of community 
based parking management strategies and coordinated 
mobility enhancements. Parking management will achieve 
this mission by being:
» Customer focused

» Self sustaining (long term)

» Financially accountable
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Program Organization
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Organizational Chart
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Parking & Mobility Manager

Key Functions:
 Overall Parking & Mobility Program Administration

• Policy & Standards Development

 Program Budgets, Accounting & Auditing

 Contract Administration of Outsourced Parking Management Services

 Coordination with other related City Departments

 Coordination with RTD & other related agencies

 Other Program Management Elements:

• Planning & Utilization Monitoring

• Transportation & TDM Coordination

• Community Education, Program Branding, Marketing & Communications

• Special Projects (examples: new technology introduction, new facility planning 
& development.)

 Lead Community Outreach for Program
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Outsourced Parking Management Functions:
On-Street Parking Management

 Meter Operations

 Maintenance

 Collections/Citation 
Management

 Enforcement

 Citation Issuance

 Collections

 Adjudication

 Vehicle Towing /Immobilization 
/Impound/Auctions

 Permit Management

 Neighborhood Parking Permit 
Programs

Off-Street Parking Management

 Day-to-day off-street parking 
facility operations, 
maintenance, security, revenue 
control, etc.

 Accounting and Auditing

Technology Management

 Technology acquisition

 Maintenance

 Integration management

Customer Service

 Address complaints

 Customer interaction
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Parking Business Plan 
Components & Policies
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Business Plan Components
 Primary Business Plan

• Parking Management & Organization
• Implementation Phasing & Processes
• Financial Pro-Formas
• Long Term Strategies for Financing Infrastructure

 Supporting Plans
• Parking Management Policies
• Parking Code Requirements
• Marketing & Education
• Branding & Wayfinding
• Station Area Parking Management
• Parking Design Guidelines
• Technology Master Plan 
• Paid Parking Policy
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Parking 
Management 
Policies & 
Practices
• Regulations & Controls

• Neighborhood Parking 
Policies

• Enforcement

• Administration & 
Operations

• Benchmarks
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Parking Code 
Requirements

Consolidate parking 
regulations into one 
section of code

Craft flexible language that 
allows the program to grow 
in accordance with 
proposed timeline

Define paid parking 
policies, rates, & payment 
structures

 Promote mobility through 
policies

Adopt an ordinance to 
implement the Parking & 
Mobility Enterprise Fund

• Neighborhood Permit 
Parking

• Abandoned Vehicles
• Building & Zoning
• TOD Zoning
• Model Traffic Code
• Additional Code Req’s
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Marketing & 
Education

• Community Outreach

• Strategic Communications

• Media & Public Relations

• Communication Tools

• Implementation Strategies

• Schedule & Phasing

• Budgeting
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Branding & 
Wayfinding

• Ingredients for a 
Successful Parking Brand

• Program Branding

• Signage & Wayfinding

• Parking Navigation
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Station Area 
Parking Policies

• General Policies

• Parking Management 
Templates

» Florida

» Iliff

• Station Area Specific 
Projections & Strategies
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Parking Design 
Guideline

• Facility Design Guidelines

• Best Management 
Practices

• Maintenance and Capital 
Planning

• ADA Requirements

• Sustainability
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Technology 
Master Plan

• Technology Overview

• Off-Street

• On-Street

• Enforcement

• Back-End Management
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Program Evolution
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Immediate Action Items
Action Timeline Priority Cost

Hire Parking & Mobility 
Manager

Completed High Annual salary & benefits

Adopt/Endorse 
Business Plan

Immediate High Staff Time

Transition 
Neighborhood Parking 
Program (NPP)

Immediate High Staff Time

Develop FY16 Parking 
Enterprise Budget

Immediate High Staff Time

Initiate RFP for 
Outsourced Vendor

Q3 2015-
Q4 2015

High
Staff time for development 

and evaluation of RFP

Revise City Codes & 
Ordinances

Q3 2015 High Staff Time

20



Short-Term Action Items
Action Timeline Priority Cost

Re-Evaluate & 
Establish New NPP’s

Q3 2015 –
Q3 2016

High
Enforcement costs (staff and 

technology)

Opening Day
Education Plan

Q1 2016 –
Q3 2016

High Staff Time

Off-Street Technology
Acquisition

Q3 2015 –
Q2 2016

High $15k per pay on foot kiosk

Station Area Public 
Outreach

Ongoing thru
Line Opening

High Staff Time plus Advertising

Revise Parking 
Citation Codes & 
Structure

Q3 2015 –
Q2 2016

Medium
Staff Time for development 

and adoption

Transition Parking 
Enforcement

Q3 2015 –
Q2 2016

Medium
Staff Time for Transition
$45k per Ambassador
~$150k for technology
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Short-Term Action Items (Cont’d)
Action Timeline Priority Cost

On-Street Technology
Acquisition

Q1 2016 –
Q4 2016

Medium $15k per pay on foot kiosk

Evaluate Station Area 
Management Policies

Q4 2015 –
Q3 2016

Medium
Staff Time for 

Implementation

Parking Program 
Website

Q1 2016 –
Q3 2016

Medium
$25k for website 

development

Develop Parking 
Maintenance Program

Q1 2016 Medium Staff Time

Develop FY17 Parking 
Enterprise Budget

Q2 2016 Medium Staff Time

Media/Social Media 
Campaign

Q2 2016 -
Ongoing

Medium
Staff Time + $75k 

annual marketing budget

Outsourced Staff 
Integration

Q2 2016 –
Q4 2016

Medium
Staff Time and Parking 

Management Fee
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Mid- to Long-Term Action Items
Action Timeline Priority Cost

Evaluate Program
Performance

Ongoing High
Staff Time for Evaluation and 

Policy Development

Define/Implement 
Mobility & Financial 
Incentive Program

As Program 
Revenues Allow

Medium
Staff Time for Evaluation and 

Allocation of Funds

Develop Proposal to 
Manage RTD Parking

Year 5 (as 
demand dictates)

Low (trending 
higher as 
demand 
dictates)

Staff Time for Evaluation; 
Implementation will include 

revenue share

Evaluate Management 
of Private Parking 
Assets

Year 1 (after light 
rail is open)

Low (trending 
higher as 
demand 
dictates)

Staff Time for Evaluation; 
Implementation will include 

lease fees and payback

Re-Bid Outsourced
Management Services

Year 4 or 5 Low
Staff Time for development

and evaluation
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Program Pro Forma

 Program Evolution
• Initial Program, Public-Private Partnerships, RTD 

Partnership

Assumptions considered:
• Parking pricing

» Permits versus Daily Pricing 

• Technology acquisition

» Capital costs and replacement

• Parking management areas:

» Off-street, on-street, citations, neighborhoods

24



Paid Parking 
Policy 
Recommendation

• Approach to Paid Parking

• Rate Setting Processes

• Opening Day Parking 
Pricing

• Mid- to Long-Term 
Recommendations

• Uses for Paid Parking 
Revenue

Opening Day Pricing Policy:
• Peoria: RTD Off-Street

• 13th Avenue – RTD Off-Street

• Abilene – RTD Off-Street   
street parking (50 spaces) w/ 
hourly rates 

• Metro Center – street parking 
(80 spaces) w/ hourly rates

• Florida – street parking (100 
spaces) w/ hourly rates 

• Iliff – Daily parking and 
monthly permit; add on-street 
as demand dictates 

25



Proposed Parking Rate Structure
 Iliff Station Garage

• $50/month Commuter Permits (in by 10am weekdays)

• $3/day Day Rate (not including overnight parking)

On-Street Parking
• $4/day $0.50/hr (assuming 8 hour stay)

• $35/month Commuter Permits (based on demand)

Neighborhood Parking Permits (NPP)
• FREE 1st permit (per household)

• $15/year 2nd permit (per household)

• $20/year 3rd permit +

• $5/year Visitor Permits (up to 2)
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Initial Program – Base Conditions

 Parking management @
• Iliff Station Garage

• On-Street around Dayton, Iliff, Florida, Metro Center & 
2nd/Abilene

• NPP Program around Iliff, Florida & 13th Avenue

Operating Needs:
• Outsourced management at Iliff

• Outsourced enforcement around off-street, on-street & 
NPP Program areas
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Initial Program – Base Conditions
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Opportunity – Public-Private Partnerships

 Parking management @
• Iliff Station Garage

• Florida leased spaces

• Metro Center leased spaces

• On-Street around Dayton, Iliff, Florida, Metro Center & 
2nd/Abilene

• NPP Program around Iliff, Florida & 13th Avenue

Operating Needs:
• Outsourced management at Iliff, Florida, Metro Center

• Outsourced enforcement around off-street, on-street & 
NPP Program areas
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Opportunity – Public-Private Partnerships
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Opportunity – RTD Partnership

 Parking management @
• Iliff Station Garage

• Florida/Metro Center leased spaces

• City Management of RTD facilities along Aurora Line

• On-Street around Dayton, Iliff, Florida, Metro Center & 
2nd/Abilene

• NPP Program around Iliff, Florida & 13th Avenue

 Operating Needs:
• Outsourced management at Iliff, Florida, Metro Center & 

RTD parking facilities

• Outsourced enforcement around off-street, on-street & 
NPP Program areas
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Opportunity – RTD Partnership
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Initial Base Program Budget

 Parking included in preliminary General Fund
• Parking to start in Special Revenue Fund, move to Enterprise Fund as 

program matures, becomes self-sustaining

Revenues include:
• Iliff Station Garage (in coordination with RTD)

• On-Street Management (Dayton, Iliff, Florida, Metro Center, 2nd/Abilene)

• NPP Program (Iliff, Florida, 13th Avenue)

2016 2017 2018 2019 2020

Revenue $0 $780,518 $788,219 $796,515 $804,372

Operating Expenses $(307,172) $(648,179) $(664,238) $(680,734) $(697,681)

Equipment Debt Service $0 $(79,397) $(79,397) $(83,853) $(83,853)

Net Income / (Loss) $(307,172) $52,941 $44,584 $31,928 $22,837
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Recommendations

Support the Parking & Mobility Business Plan

Create a Special Revenue Fund for Program

• Will transition to an Enterprise Fund as Program matures
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Next Steps

 Fall Finalize Program Budget

 Fall Request for Proposals

 Fall/Winter Code Development

Discuss Program Revenue Policy

On-Going Stakeholder Outreach 

(Neighborhoods, Businesses)

On-Going Working with Partners 
(RTD, Property Owners)
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Questions for City Council:

Does Council support staff’s recommendation to 
implement the Parking & Mobility Business Plan?


